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General Counsel, legal Staff 16 February 1950
anegement Offiger
Survey of Lezal Staff,

1. At the invitetion of the General Counsel, s survey of this Staff
by the Management Staff wos undortaken for purposes of reviewing the
funotions of the Staff, determining the position mllocations required for

performance of the sotivities of this Staff, and of 8implifying methods
of operation. :

2. Disousaion

&y & breakdown of activities performed within the legal Staff
is attached as Ted A, in soalysis of Tab A indicates that:

{1) The activities of this 8taff encompases all Agenoy
operations and rangs in difriculty from clarification of
Sertain of the Agenoy missions to assistance to employees
on personal problens,

(2) legal action is sxtended to both the covert and
overt aotivities,

(3) Three types of eoction are taken by the Legal Staff:
(v} aAdvice
(v) Review of Agenoy Aotions

() 8ervice - This inoludes procurement of
doounents and maintenance of soumittee files, serving
én ﬁm’.“ﬁﬂ“ Miﬁs '111'. oto,
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bs The limison sotivities of this Steff with non=IAC agencies
are ocomprehensives

(1) Legislative liaison This inoludes exolusive
lislson with Congress, and politiocal party aommittees,
In addition, listsen on personnel actions of interest to
the White House, Congress, and high officials of the
Fedorsl, State, snd looal govermmenta falls in this cste-

gorys. The major part of the working effort of one Staff
member 1s devoted to this liaiscn.

S

(2} Justice - Immlgration Servios

(3) Distriet Attorney
o
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(k) State Departuent asd the DP Commission
{5) Civil Service Commission
{6) Trossury - Nercotics, customs, internal revenue.
{7} General Accounting Office
¢, The alien problem in comnection with CIA activities is

beooming of increesing importance and has resulted in a aignificent
inoresse in worklosd of the legal Staff,

5. Mindiugs -
&+ Some non-lezal setivities are handled within this Staff:
{1) Accident reports |
{2) Bmployees' Compensation program and claims
{(3) Son=legal aspects of the Project Review Committes

{Asting as Hecorder)
{L) loyalty Review
{5) EBmployee Review Board
{6) Review of H5CIDs
{7} Personal complaint cases
b, Partisipation of the legal Staff in meny of the routine
aotivities, indleated in a. above, results in overlaps,
dupligntions, and unnecessary time lags.

&+ A smll soowmulation of insctive recorde are on hand
whieh will require disposition under the Reoords Hansgement Progrem.

4. The clerical staff sppears %o be adegquate for the needs of
the Staff. :

#s The Steff is well qmliﬂcd professionally and is sufficient
t0 handle the large volume of work direoted to it with the care and
exsotitnde required for sound legal motiom,

i Resommendations

&« Yhat the Qeneral Counsel rewsxamine the workload of his
professional Staff and take steps to eliminste ss many non-legal
activities as possible.
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be That the General Counsel explore the possibility of trans~
ferring the aotivity of proocuring legal doocuments to either OCD
or Bervices. If the Lege) Staff negotiated with the supplier for
this sotion and made the eppropriste introdustion it is believed
that sush transfer of activity sould be effected. -

6. That review of the workload in conneotion with aliens be
?&t pericdicelly to deternmine need for sugmentetion of the legal
M!!

&. If the above recommendations relating to the elimination
of routine worklosd and simplification of clerical operations are
implemented, it would ap ear that no need exists for the augmentation
of the Staff at this time.
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